
Qualit ies and Characterist ics of  A Community Leader 
 

The f ollowing is a list  of  desir ed qualit ies and char act er ist ics t o be consider ed when naming a new 
communit y leader , keeping in mind t hat  nobody is per f ect  and t hat  a key issue is a capacit y and 
openness f or  development  and gr owt h. 

1.  Vision and Mission of  L’Arche 
• Capacit y t o under st and and announce t he vision and mission 
• Capacit y t o live t he vision and mission 
• Love of  L’Ar che 
• Lived exper ience and knowledge of  L’Ar che t o do t he j ob and car r y t he r ole 
• Desir e t o live t he r ole as a call f r om God. 

 
2.  Leadership 

• Capacit y t o inspir e and lead ot her s t o wor k t owar ds a common goal 
• Capacit y t o build posit ive r elat ionships wit h Communit y member s 
• Capacit y t o build ef f ect ive and good wor king r elat ionships wit h t he Boar d, gover nment  

and ot her  pr of essionals. 
• Capacit y t o cr eat e unit y and t r ust  
• Set s clear  st andar ds and expect at ions f or  ot her s 
• Leads by example and models t he values of  L’Ar che 
• Exer cises aut hor it y and wit h f air ness and r espect  
• Abilit y t o manage and r esolve conf lict s 
• Open t o asking f or  help and can shar e weaknesses appr opr iat ely 

 
3.  Skills and Abilit ies 

• Or ganizat ional skills 
• Delegat ion skills 
• Speaking and animat ion skills 
• List ening skills and abilit y t o dialogue 
• Decision making and f ollow-up 
• Pr epar at ion of  and chair ing meet ings 
• Or al, wr it t en and pr esent at ion skills 
• Comput er  skills 
• Abilit y t o f ix pr ior it ies 
• Management  of  f inances 

 
4.  Personal 

• Good self  car e, healt h and ener gy 
• Commit ment  t o one’s own per sonal and spir it ual gr owt h 
• Fidelit y t o accompaniment  
• Humilit y 
• Capacit y t o keep a balance lif e:  t o f ind r est , suppor t  and nour ishment  
• Sense of  humor  


