Qualities and Characteristics of A Community Leader

The following is a list of desired qualities and characteristics to be considered when naming a new
community leader, keeping in mind t hat nobody is perfect and that a key issue is a capacity and
openness f or development and growt h.

Vision and Mission of L’Arche

1.

Capacity to under stand and announce t he vision and mission

Capacity to live the vision and mission

Love of L’Arche

Lived experience and knowledge of L’Archetodothejob and carry the role
Desire to live the role as a call from God.

. Leadership

Capacity to inspire and lead ot hers to work t owards a common goal

Capacity to build positive relationships with Community members

Capacity to build ef f ective and good working relationships wit h the Board, gover nment
and ot her prof essionals.

Capacity to create unity and trust

Set s clear standards and expectations for others

Leads by example and models t he values of L’Arche

Exercises authority and with f airness and r espect

Ability to manage and resolve conf licts

Opento asking for help and can share weaknesses appropriat ely

. Skills and Abilities

Organizational skills

Delegation skills

Speaking and animation skills

List ening skills and ability t o dialogue
Decision making and f ollow-up
Preparation of and chairing meetings
Oral, written and present ation skills
Comput er skills

Ability to fix priorities

Management of finances

. Personal

Good self care, health and ener gy

Commit ment t o one’s own personal and spiritual growth

Fidelity t o accompaniment

Humility

Capacity to keep a balance life: tofind rest, support and nourishment
Sense of humor



